
 
 

 
 

 
 

Presbytery of Boston Council  
Minutes 

 
July 9, 2020 
 
Attendance:  
 
Council Members with Vote:  Jane Wilson, Mark Wells, Katie Cole, Sarah Hathaway, Ivy Turner, 
Kristin Rinehimer 
 
Staff and Officers: Cindy Kohlmann, Andrew Parmelee, T. J. DeMarco 
 
Guests: Arnold Rots, Jean Southard, Catherine MacDonald 
 

Convene 
 
This special meeting was called by the Stated Clerk. The Stated Clerk called the meeting to 
order and the council elected Cindy Kohlmann to serve as the moderator pro-tem for this 
meeting.  
 
The moderator opened the meeting with prayer and a devotional from the 21 Day Racial Justice 
Challenge.  
 
The council approved the minutes from its meeting on June 25, 2020. 
 

Budget Task Force 
 Ivy Turner and Mark Wells 
 
The budget task force submitted the following report in writing. 
 
After discussion of findings from focus groups with members of Presbytery, Personnel Task 
Force, and Presbytery Committee chairs, the Budget Task Force notes: 

• Key assumptions/values:Budget cuts must be made with a holistic, thoughtful approach. 
Cuts simply to reach a budget figure are not appropriate. 

• PoB is required to have a Stated Clerk and Treasurer. 
• A need for leadership or guidance for the presbytery and churches was repeatedly noted 

in focus groups. 



• The anticipated budget for 2021 is $130,000. This does not reflect the potential 
economicimpact of COVID closures on church per capita, mission giving, etc. Revenue 
may be lower. 

• Two budget options for Council consideration.  
• The first budget eliminates the Communications Coordinator position, does not fill the 

Resource Presbyter position for 2021, and reduces staff time to 40% FTE (from 50%). 
Total budget $128,933, est. $8,787 underspent.  

• The second budget eliminates the Communications Coordinator position and reduces 3 
staff positions to 30% FTE. Total budget $139,033, est. $1,313 underspent. 

 
Questions/Considerations with both budgets include: 

• Plan for newsletter, website, presbytery level communications are not addressed 
• Any modifications of staff time require revision of job descriptions and identification of 

job priorities.There is not enough information on job activities to identify job tasks to 
eliminate, nor does this take into consideration a holistic consideration of presbytery 
needs. 

• PoB budget must meet minimum needs – of required functions (required officers, 
obligations to Synod & PCUSA) and church survival. 

 
Additional questions for discussion: 
Budget Option 1: 

• Will Resource Presbyter position be left vacant for 2021? (this might immediately 
represent ‘savings’ but how will key tasks [e.g. day to day management, presbytery 
stewardship, etc.] be addressed?) 

• Will PoB conduct mission study to identify Resource Presbyter? 
• Without Communications Coordinator or Resource Presbyter how will PoB meet the 

need for day to day and administrative management, connection with congregations and 
Presbytery members? 

• Without a Resource Presbyter, how will the need for PoB leadership be met? 
• Council will need to work with Personnel Committee to revise the Resource Presbyter 

job description if a search is launched. 
• Work with Personnel Committee (once formed) to revise Stated Clerk, Treasurer job 

description priorities 
 
Budget Option 2: 

• Council will need to work with Personnel Committee to revise the Resource Presbyter, 
Stated Clerk, and Treasurer job descriptions. 

 
Both Options are included in Appendix A of these minutes. 
The council reviewed these options. 
The council voted to submit both budget options to teaching elders and clerks of session as well 
as host 2 webinars to solicit feedback and welcome questions.  
 
 



Personnel Task Force 
 Submitted in Writing by Meagan Manas, chair of the Personnel Task Force 
 
Over the past two months, members of the Personnel Task force (Jean Southard, Beverly Shank, 
Rick Otty and Jeff Ferguson, Chaired by Meagan Manas) have completed the following tasks: 
 

• Drawn on the expertise of HR professionals in the Presbytery to compose interview 
questions and strategy 

• Worked with all Presbytery staff (Resource Presbyter, Stated Clerk, Treasurer, and 
Communications Coordinator) to gather information about their regular work hours, division 
of time, and tasks they manage 

• Interviewed all Presbytery staff with opportunity to reflect on past experience, questions, 
concerns and other ideas as we approach a possible new staffing model in the Presbytery. 

Treasurer Report 
 Andy Parmelee 
 
The treasurer submitted financial reports in advance of the meeting. The reports are located in 
Appendix B of these minutes.  
 

Stated Clerk  
 T. J. DeMarco 
 
Personnel Policy 

The council voted to send the personnel policy to the personnel committee for their review. 

Needham Administrative Commission 

As you all know, the Presbyterian Church in Needham has held its final services. I will be 
reaching out to members to find out if they would like a letter of transfer. The AC has assumed 
original jurisdiction in order to perform any necessary administrative duties prior to the 
dissolution of the corporation which we expect will happen in September. I have attached the 
official correspondence on the AC assuming original jurisdiction to the email you received with 
this document.  

I am sure that the trustees will have more to report on this matter. Thanks to those of you who 
attended the closing service. I have received emails from session members indicating that they 
were grateful for the Presbytery’s support.  

September Meeting 
 
Council provided the following feedback for planning the September meeting.  
 



1. Shorter worship service (maybe 15 minutes) 
2. No special presentations – stick strictly to the business part to keep the meeting short 
3. Maybe have 15 minutes for zoom breakout groups 

 
Mediation 
 
The council voted to enter a process of mediation with David Dorer through the Synod 
Mediation Network. Katie Cole, Sarah Hathaway (alternate pending invitation to another 
member of council), and Jane Wilson were elected to represent the council in the mediation 
process and council agreed to invite one more member of council to participate.  
 

Resource Presbyter 
 Cindy Kohlmann 
 
The Resource Presbyter submitted the following report in advance of the meeting on June 25.  
Poor People’s Campaign 
 

Saturday, June 20, was the Poor People’s Campaign Mass Digital Assembly and Moral 
March on Washington D.C. I hope many of you were able to tune into their broadcast. It 
was powerful, far-reaching, and offered a clear agenda and set of proposals for us to 
engage in as a country. You can learn more at https://www.poorpeoplescampaign.org 
and read their Moral Justice Jubilee Policy Platform here 
https://www.poorpeoplescampaign.org/about/moral-justice-jubilee-policy-platform/.  
 

 
July 5 Worship Service 
 

In conversation with pastors, it became clear that a welcome resource would be a worship 
service fully prepared that would allow them and their worship teams to take a Sunday 
off. Hearing that, T.J., Ben, and I worked to prepare a full worship service video with 
accompanying bulletin designed to be used on Sunday, July 5. Because it is the first 
Sunday of the month, we asked PNNE’s Leadership Commission to authorize 
communion as part of the service (they met earlier in June). The word got out, and now 
congregations across the country are requesting the video. That resource should be 
available to share tomorrow, and I’m grateful for the work Ben and T.J. gave to make it 
happen. As of July 9 the video had over 2,800 views.  
 

21-Day Racial Justice Challenge 
As part of our commitment to be a Matthew 25 mid council and in response to the 
increased attention given to the racist systems and structures across this country, I’ve 
invited both Presbyteries to join in the 21-Day Racial Justice Challenge. The challenge 
will begin Monday, June 6 and run until Sunday, June 26. The challenge is PC(USA) 
focused, both examining how the church is called to dismantle systemic racism and 
helping people gain a deeper understanding of what that means and what it looks like. 



You can sign up for the challenge and read more about it here: 
https://www.presbyteryofboston.org/Matthew-25/Structural-Racism 
 
I would like to encourage everyone on Council to commit to participating, at the 
very least by reading the daily lessons for the 21-day period, and, if possible, 
participating in the discussion groups. I’m offering three groups, Mondays from 4-5 pm, 
Tuesdays from 12-1 pm, and Wednesdays from 7-8 pm, hoping to provide different 
possibilities for people to connect. The response has been strong, so far, with some 
pastors asking their sessions to participate and having a dedicated congregation-based 
discussion group. As of July 9, the program has roughly 100 participants.  

 
Matthew 25 

As of today, June 25, six congregations in the Presbytery have signed up as Matthew 25 
churches: KCB, Roxbury, Burlington, Church of the Covenant, Clinton, and Hartford 
Street. We also have a dedicated tab on the website, 
https://www.presbyteryofboston.org/Matthew-25, which is where different resources and 
calls to action will be posted. 

 
Needham’s Last Sunday 

The Presbytery conducted a service of worship on Sunday, June 14, celebrating 
Needham’s ministry and vacating the building. It was well attended by clergy and 
members of the Presbytery, and might have been the best attended Sunday afternoon 
special service I’ve seen in the time I’ve been a member here. Please keep Kate in your 
prayers as she discerns her next steps, and the members as they discern what 
congregation to join now. 

 
General Assembly 

The 224th General Assembly convened via Zoom on Friday, June 19, and the challenge 
of the new technology combined with the need for special rules to govern this assembly 
contributed to a much longer evening than docketed. In the end, the assembly voted to 
add a plenary on Saturday, June 20, at 7 pm in order to hold the election of the co-
moderators. I’m pleased to announce that Ruling Elder Elona Street-Stewart, a Native 
women who is the Synod Executive for the Synod of Lakes and Prairies, and Teaching 
Elder Gregorty Bentley, pastor of Fellowship Presbyterian Church in Huntsville, 
Alabama, were elected on the first ballot. I was my honor to announce their election; 
Elona is our first Native moderator and Gregory is our first male co-moderator. 
 
The assembly continues tomorrow and Saturday, with the opening worship service that 
Vilmarie and I are preaching for starting at 11 am Friday, June 26. I’m not quite done 
yet! But it’s been an amazing two years, and I’ve treasured every minute of it. 

 
Personal/Vacation 

After my Mom died on April 10, I’ve been in almost daily conversation with my Dad. 
On Friday, June 12, while spreading some of my Mom’s ashes at the seashore, Dad 
slipped and fell on the rocks. He broke six ribs, and yesterday was diagnosed with 
pneumonia. Please continue to keep him in your prayers. 



 
I’m taking the week of June 29 off, and then will be taking two weeks off from July 27-
August 9. During that time, we’ll travel to Seattle to see my family. 

 

Committee on Preparation for Ministry 
 Kristin Rinehimer 
 
The Committee certified Kayla McKinsey as certified ready to receive a call.  
 

Adjourn 
 
The meeting adjourned at 9:00 PM with prayer. The next meeting is on July 30. The council 
elected Katie Cole to moderate the July 30 meeting.  
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