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Attendance: 
 
Voting Members: Kristin Rinehimer, Ivy Turner, Sarah Hathaway, Jane Wilson, SuYoung Kim 
 
Staff and Officers: T. J. DeMarco, Cindy Kohlmann 
 

Convene 
 



This stated meeting was called to order by the stated Clerk. The council voted to elect Kristin 
Rinehimer to serve as clerk pro tem for this meeting.   
 
The moderator opened the meeting with prayer. 
 
The council approved the minutes from its July 30, 2020 meeting. 
There were no requests for new business. 
 

Budget Task Force 
 Ivy Turner 
 
The council voted to recommend option one in the Budget Task Force’s report.  
 
Rationale: As the budget needs to be right-sized to reflect the current membership of the 
Presbytery of Boston, council recommends to Presbytery support of option 1. 
 
The budget scenarios submitted by the Budget Task Force are located in Appendix A of these 
minutes. 
The budget task force submitted the following report in advance of the meeting in writing: 
 
Introduction: 
The Council Budget Task Force (BTF) was created by Council to develop a balanced budget for 
the Presbytery of Boston (POB) for the 2021 year.  The purpose of this report is present three 
options for the 2021 budget prepared by the BTF.  There are some assumptions inherent in each 
of these options listed below.  Some of these assumptions may or may not be realistic.  For 
example; Can the Presbytery be effective and fulfill its mission without a Resource Presbyter or 
some other similar resource in a leadership position? 
Attached to this document is the budget options in the same format as the Presbytery Budget is 
traditionally presented.  To ease the discussion of the options, the essential numbers are 
presented in this document so that the concept can be more easily grasped. 
 
Assumptions: 
For Option #1 

1. The current Resource Presbyter has indicated that she will not be renewing her 
contract with POB.  It is proposed that this position will not be in the 2021 budget 

2. The Communications Coordinator position will also not be renewed. 
3. The remaining staff positions will work at 50% time, which is the current work load. 
4. Presbytery Membership will be 2000 members 
5. Newsletter, website and other communications done by the Stated Clerk or someone 

else. 
6. No changes Committee or Admin expenses 
7. Anticipate reduction of audit expenses to $3,900 

 



 
 
For Option #2 

1. The current Resource Presbyter has indicated that she will not be renewing her 
contract with POB.  It is proposed that this position will not be in the 2021 budget 

2. The Communications Coordinator position will also not be renewed. 
3. The remaining staff positions will be reduced to 40% of the current work load. 
4. Presbytery Membership will be 2000 members 
5. Newsletter, website and other communications done by the Stated Clerk or someone 

else. 
6. No changes to Committee or Admin expenses 
7. Anticipate reduction of audit expenses to $3,900 

 
For Option #3 

1. The current Resource Presbyter has indicated that she will not be renewing her 
contract with POB.  It is proposed that this position will not be in the 2021 budget 

2. The Communications Coordinator position will also not be renewed. 
3. The remaining staff positions will be reduced to 30% of the current work load. 
4. Presbytery Membership will be 2000 members 
5. Newsletter, website and other communications done by the Stated Clerk or someone 

else. 
6. No changes to Committee or Admin expenses 
7. Anticipate reduction of audit expenses to $3,900 
8. It is recommended that if this option is chosen, then the 2021 per capita should be 

reduced. 

 
 

Treasurer 
 Andy Parmelee 
 
The treasurer was excused from this meeting. He submitted reports in advance of the meeting 
and invited members to contact him via phone or email with any questions.  
The Income Expense Report is located in Appendix B of these minutes.  
The trustee funds report is located in Appendix C of these minutes.  
The Per Capita Apportionment and Member Church Mission Pledges and Gifts report is located 
in Appendix D of these minutes.  
The Boston Food Justice Young Adult Volunteer budget is located in Appendix E of these 
minutes.  
 



Trustees 
 Sarah Hathaway 
 
The trustees continue to manage the Needham building on behalf of the Presbytery. 
The budget sub-committee continues its work on clarifying the purposes of restricted funds.  
 

Resource Presbyter 
 Cindy Kohlmann 
 
COVID-19 Update 

One of my Presbytery leader colleagues, Lisa Allgood, agreed to lead two Zoom 
conversations earlier in August updating us on what has been learned about COVID-19 
and what that means for churches and other organizations. 
Information that she shared included these statistics: 

At about a 1% death rate currently in the US, there are now long-term/possibly 
permanent sequelae reported; for every one death, there are an additional: 
19 requiring hospitalization 
18 with heart damage 
10 with lung damage 
3 with strokes 
3 with permanent kidney damage (new since the webinar) 
2 with neurological deterioration 
2 with decreased cognitive function 

She also shared that those with a mild case and few or no symptoms do not develop 
antibodies sufficient to act as immunity against a future infection. As before, there is no 
way to eliminate the risk of meeting in person, especially inside. We can take steps to 
minimize the risk, but the risk remains. 
The video from Tuesday’s gathering is available on our website under Resources: 
COVID-19: Resource Related to Re-Opening the Building. 
 

September 6 Worship Service 
TJ and I are putting together a second complete worship service for the first Sunday in 
September, which is Labor Day weekend. The plan is to have that available by the week 
of August 31. 
 

21-Day Racial Justice Challenge 
This went exceptionally well, with strong attendance at all of the discussion groups. 38 
people signed up through Boston’s registration tab, and at least one church did a 
simultaneous group of their own. I’m currently taking the Matthew 25 “Awakening to 
Structural Racism” course which runs for four consecutive Mondays, and plan to finalize 
plans for a follow-up at the Presbytery level. One idea I’m considering is a book group 
discussion on “White Fragility,” especially for those who have already read “Waking Up 
White.” Another option is to read “White Too Long” by Robert P. Jones, author of “The 
End of White Christian America.” 



 
  



Anti Racism Training 
As there is continued interest in deeper conversations on the Presbytery level, and as one 
church has already reached out to ask me to help them continue the conversation, I’m 
starting to explore deeper training for myself. I’ve started reading books in conversation 
with a colleague of color, currently “Burying White Privilege: Resurrecting a Badass 
Christianity” by Miguel A. de la Torre, but I need to learn more about leading these 
conversations. To that end, I’m starting to explore online training opportunities and plan 
to use some continuing ed funds this fall for this purpose. 

 
Matthew 25 

As of August 27, six congregations in the Presbytery have signed up as Matthew 25 
churches: Roxbury, KCB, Burlington, Clinton, Natick, and COTC. We also have a 
dedicated tab on the website, https://www.presbyteryofboston.org/Matthew-25, which is 
where different resources and calls to action will be posted. 

 
Spanish Immersion 

One of my plans for the end of this year or early next year was to engage in a Spanish 
immersion experience. Since that kind of travel and education isn’t wise right now, I’ve 
instead signed up for an online immersion. That will consist of approximately 7.5 hours 
a week of online tutoring plus daily assignments. I’ve used PNNE Continuing Education 
funds to pay for it, but wanted to let the Council know that I’ve taken this on for the next 
6-7 weeks. 
 

Personal 
I’m traveling to see my Dad again in September, something he asked me to do as he 
continues to adapt to life without my Mom. I will be working remotely during that week, 
September 10-15. 
Eric and I are taking a week of vacation to celebrate our 15th anniversary October 17-24. 

 
Youth Group Collaboration’ 
 

PNNE and POB have begun a conversation about a youth collaboration. Adults have 
begun work on this. The next step is to meet with youth to gauge interest. 

 
Online 
  

As churches have developed an online presence, the Resource Presbyter is working on 
helping congregations prepare for maintaining that presence in meaningful ways when 
church buildings re-open. 
 

Council voted to approve $1250 expenditure from the Synod grant to support a training to be 
made available for all Presbytery members for this purpose.  
 
 

https://www.presbyteryofboston.org/Matthew-25


Stated Clerk 
 T. J. DeMarco 
 
September Docket 
 
The council reviewed the Presbytery docket for the September 29 meeting. 
 
Presbyterian Historical Society at December Meeting 
 
David Stanuinas from the Presbyterian Historical society would like to make a 5-minute 
presentation at our December meeting to update the Presbytery on their work. This will be 
especially valuable for congregations hoping to send their records to Philadelphia or who would 
like to have electronic records of their minutes. I recommend that we do it. 
 
Electronic Presbytery Meeting Plans 
 
We are fortunate that Cindy moderated part of the 224th GA. Through this experience, she 
learned how to facilitate a large electronic meeting like our upcoming Presbytery meeting. We 
worked together to form the following guidelines. We will also provide training in advance of 
the meeting on September 16th and 17th.  
 

1. In order for all participants to have access, all voting members must join via smart phone, tablet, 
or computer. There will not be access via telephone call. 

2. Only those who register will get a log-in.  
3. Those who do not register may watch by Facebook live. 
4. To tally votes, we will use the polling feature. 
5. Seek recognition in order to be unmuted by raising the little blue hand.  
6. If you have a motion or amendment, it must be in chat so that it is in writing.  
7. If you have a motion that does not require recognition, it should be in the chat. 
8. Seconding: This can be shown by the green checkmark.  
9. Consensus votes should be done with the red “x” as an objection  
 

Unless the council objects or wishes to edit these guidelines, we will proceed with this format. 
 
 
Storage/Scanning 
Action Requested 
 

I have 8 boxes of files in my home for the two Presbyteries. I don’t have the space for 
them, and I don’t have space for more file cabinets. They are minister files and church files, 
which we are not required to keep. However, I do think we should retain the records, at the very 
least electronically because on occasion, we need them. 

I think there are three options. First, we could get a storage unit. Second, we could pay to 
have them scanned and shredded. Third, we could dispose of them.  

I looked into storage units. The least expensive unit I could find near me is $49 per month 
for a 5x5 climate-controlled unit. We could split the cost with PNNE, but there would be no end 
to this expense, unless we were to move into a new office in the future. 



A scanning service would organize our files into an electronic format. They would scan 
files and create PDFs. We would receive a thumb drive with all of our files, which I could share. 
Both Boston and PNNE need this service. A larger batch costs less per unit for some firms and it 
would be to our advantage to partner with PNNE on this. The Presbyteries have roughly the 
same number of files and I think it would make sense to split the cost in half.  

I have submitted requests for three quotes.  
The first quote is from ARC scanning. It includes scanning, electronic indexing and 

shredding. They are local to me, which eliminates shipping costs. The total cost is $2,354 which 
would be split with PNNE if they agree to this. That would mean our cost would be $1177.  

I calculated the cost of utilizing the service available through the Presbyterian Historical 
Society. The same service would cost $3750 plus shipping. While I would personally prefer to 
work with PHS, I think this is cost prohibitive.  

ARC estimates that certified shredding (disposing of the files) at $120, but I do not 
recommend this. I have already spent several hours thinning out the files and I think what we 
have should be retained. 

I am waiting for two more quotes from local firms. 
 I suggest that we make a line item for this cost for 2021 as part of the cost of moving to a 
virtual office.  
 
Standing Rule Changes 
Action Requested 
 
I believe council should recommend that Presbytery approve the following changes to the 
standing rules. Cathy MacDonald sent these recommendations to me in response to a problematic 
process at General Assembly. Cathy has rightly pointed out that we should make the following 
changes to avoid the same problems. 
 
Council voted to recommend that Presbytery approve the following changes to the standing 
rules.  
 
(1)  MOTION:  That Presbytery of Boston Standing Rule E.22a be amended by replacing the 
words “eligible to vote” with “present and voting,” so that the standing rule shall read: 
 
“Amendments to these standing rules maybe proposed at any presbytery meeting and may be 
adopted by a majority vote of those eligible to vote present and voting.” 
 
Rationale 
1. This change would make language in the standing rule language consistent with the 
language on participation in Presbytery Bylaw 8.2 on suspending our bylaws, which specifies as 
necessary for amendment a supermajority of those members “present and voting.”  
 
2. Should the presbytery be meeting physically (in person) or virtually (electronically), the 
wording of Standing Rule 22.a as amended would mean that any person properly registered at 
that meeting who fails to vote at all cannot be counted as adding to the “No” vote or to the 
number of abstentions simply by failing to participate.   
 



(2)  MOTION:  That Presbytery of Boston Standing Rule E.22b be amended by replacing the 
words “eligible to vote” with “present and voting,” so that the standing rule shall read: 
 
“Suspension of these standing rules may be approve at any presbytery meeting by a majority of 
those present and eligible to vote present and voting.” 
 
Rationale 
1. This change would make language in the standing rule language consistent with the 
language on participation in Presbytery Bylaw 8.1 on suspending a bylaw, which specifies as 
necessary for suspension a supermajority of those members “present and voting.”  
 
2. Should the presbytery be meeting physically (in person) or virtually (electronically), the 
wording of Standing Rule 22.b as amended would mean that any person properly registered at 
that meeting who fails to vote at all cannot be counted as adding to the “No” vote or to the 
number of abstentions simply by failing to participate.   
 
 

Mediation Update 
 
The mediation team and David Dorer have met once with the mediators. All involved hope to 
have the issues resolved before the September presbytery meeting. Any agreement would require 
council approval and this may require a special meeting of council.  

Committee on Ministry 
 Jane Wilson 
 
The Committee on Ministry plans to present Kayla McKinsey for approval for ordination. 
They will also present Amanda Grant Rose for renewal as a Commissioned Ruling Elder. 
The Newton Presbyterian Church Ministry Information Form has been approved and posted. 
 

Committee on Preparation for Ministry 
 Kristin Rinehimer 
 
The Committee will introduce Thankam Rangala (Church of the Covenant) as a candidate for 
ordination.  
 

Nominating Committee 
 Sarah Hathaway 
 



The chair is organizing the documentation for nominating committee and this process is also 
complete. There will be 2 names submitted for Synod Commission and 1 for COM at the 
upcoming Presbytery meeting.  
 

Adjourn 
 
The meeting adjourned at 8:45 PM.  
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Appendix D: Per Capita Apportionment and Member Church Mission 
Pledges and Gifts 
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